COVID-19 Impact and Recovery Report: US
Updated: April 15, 2020
This document provides an evergreen document of the situation in the US. It has the following sections:
1. COVID-19 Cases: The number and pace of growth of cases as of a certain date. Given the fluidity of the situation,
these numbers will be out of date very quickly, but their intent is to provide context for the analysis, as well as a
sense of the scale of the situation. It also provides the known travel bans and restrictions in the country.
2. Estimated Impacts on Travel to Canada: Estimates on the impacts on tourism revenue in Canada. This
includes estimated spend inside the country, but excludes spending on transportation to get to Canada.
3. Recovery Signals: Destination Canada has developed a comprehensive approach to understanding if the market
is recovering, from a travel perspective. Bases on data and analysis in partnership with Google, Expedia, IATA
and more, Destination Canada has an estimate on the stage of recovery of the market.
4. Methodological Notes: An explanation of the methodologies in the different sections, and the sources.

1. COVID-19 CASES IN THE US
As of April 15, the coronavirus pandemic is still on an upward trajectory in terms of the reported number of confirmed
cases and deaths. Current numbers1:
•
•
•

Total Confirmed: 636,350
Total Deaths: 28,326
Total Recovered: 52,096
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Effective March 18, Canada has closed its borders to non-Canadian citizens/permanent residents.2 In addition, Canada
and the US have closed the land border between the two countries to non-essential travel as of March 21.3 The USCanada border closure is in effect until April 19 and officials are holding talks that will almost certainly lead to an
agreement to keep the land border closed to non-essential travel for at least another few weeks.4 On March 19, the US
State Department issued an advisory to US citizens to avoid all international travel. The current advisory level is: Global
Level 4 Health Advisory – Do Not Travel.5
Within the US, individual states, counties and cities have been issuing stay at home restrictions on their residents. As of
April 15, at least 316 million people in 42 states, 3 counties and 9 cities, the District of Columbia and Puerto Rico are
being urged to stay home. All of Destination Canada’s 12 target DMA’s, all are currently under statewide orders: New
York, Boston, Chicago, Philadelphia, Washington DC, Atlanta, Denver, Houston, Dallas, Los Angeles, San Francisco, and
Seattle.6

Coronavirus guidelines which include avoiding nonessential travel, going to work, eating at bars and restaurants, and
gathering in groups of more than 10 are currently in place until April 30. 7 While president Trump has leaned into his desire
to reopen the nation's economy by May 1, many of the nation's governors and mayors who hold the power to enforce
closures seem to disagree. Among states that encompass Destination Canada’s 12 target DMA’s, the following is where
the states currently stand in their plan to re-open:8
•

California: Governor Gavin Newsom issued a stay-at-home order on March 19 that has no set end date. Newsom
announced a joint Western States Pact with Oregon Governor Kate Brown and Washington Governor Jay Inslee
on April 13. "Health outcomes and science -- not politics -- will guide these decisions" to reopen the states,
according to a joint statement from the governors.

•

Colorado: Colorado Governor Jared Polis extended the state's stay-at-home order, which now remains in effect
until April 26. The governor said he hoped the state would be able to open up on April 26 when the stay at home
order expires as long as residents are staying home and wearing masks when they go out. Polis also said he
would welcome a regional or national approach to a time on when to reopen.

•

District of Columbia: Washington, DC Mayor Muriel E. Bowser extended a stay-at-home order effective until
May 15. "I don't know if that means we will be open on May 16, but it will be a point for us to check in. And if we
need to extend it beyond that, we certainly will."
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•

Georgia: Georgia Gov. Brian Kemp issued a statewide shelter-in-place order that runs until April 30. The
governor also extended the public health emergency through May 13. Kemp emphasized the importance of
expanding testing before reopening the state. "We're a little behind the curve from when our peak is going to be to
other states around the country."

•

Illinois: Illinois Gov. J.B. Pritzker issued a stay-at-home order for the entire state which extends through at least
April 30. Pritzker said during a press briefing that he believes the current state in Illinois has been enough to
slowly start lifting shelter-in-place orders so that some industry workers can go back to work. Although there is no
clear time line, he hopes that restarting production will go "industry by industry, and maybe company by
company."

•

Massachusetts: Massachusetts Governor Charlie Baker issued an emergency order requiring all nonessential
businesses to close facilities until May 4. Massachusetts has joined a coalition with the Northeastern states of
New York, New Jersey, Connecticut, Pennsylvania, Delaware, and Rhode Island to coordinate the reopening of
the economy. "I think it's going to be really important that we all pay attention to what the others are up to, and to
make sure that nobody does anything that puts somebody in a really bad spot, because they just weren't thinking
about what that impact was going to be on some other part of the Northeastern part of the US."

•

New York: New York Governor Andrew Cuomo issued a "New York State on PAUSE" executive order which took
effect on March 22. Schools and nonessential businesses are ordered to stay closed until April 29. New York has
joined a coalition with the Northeastern states of New Jersey, Connecticut, Pennsylvania, Delaware, and Rhode
Island and Massachusetts to coordinate the reopening of the economy. The governor has not come to any
decision on when businesses will reopen and said he rejected "any elected official or any expert who says I can
tell you what's going to happen four weeks from today."

•

Pennsylvania: Pennsylvania Governor Tom Wolf issued stay-at-home orders across the state until April 30.
Pennsylvania has joined a coalition with the Northeastern states of New Jersey, New York, Connecticut,
Delaware, Rhode Island and Massachusetts to coordinate the reopening of the economy. "If it's not in the best
interests of keeping people safe, I'm not going to go along with it."

•

Texas: Texas Governor Greg Abbott ordered all Texans to stay home through April 30. The governor said that
only businesses "that will have minimal or zero impact" on the spread of the coronavirus will be the first to open
up. "This is not going to be a rush the gates everybody is able to suddenly reopen all at once."

•

Washington: Washington Governor Jay Inslee extended Washington's stay-at-home order until May 4, saying
"We are yet to see the full toll of this virus in our state and the modeling we've seen could be much worse if we
don't continue what we're doing to slow the spread." Inslee announced a joint Western States Pact with California
Governor Gavin Newsom and Oregon Governor Kate Brown on April 13th.

2. ESTIMATED IMPACTS ON TRAVEL TO CANADA
As of April 9, 2020, based on data from payment cards, Statistics Canada, cancellations of previously planned trips, new
bookings and forward looking scheduled air capacity, Destination Canada estimates the economic impact from COVID-19
on Canada to be as outlined below.
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Destination Canada has commissioned Tourism Economics9, to develop a series of models to estimate the impact of
COVID-19 on the Canadian economy and on travel. This analysis considers two scenarios – Baseline Scenario: Travel
is possible in July and August, and Worst-Case Scenario: No travel in July and August.
Assessing the current trajectory of COVID-19, against these models will allow Destination Canada and its partners to
continue to refine our estimates of impacts, and to understand the speed and scale of recovery. The chart below
compares the current estimates against these models.

Estimated Tourism Spend versus Tourism Economics Baseline and Worst-case
Models, as of April 9, 2020 ($M)

Source: Destination Canada Estimates, Tourism Economics Estimates

As Americans generally book their travel to Canada 30-60 days in advance, we do not currently have enough data to
assess the impacts past June.
Destination Canada currently assesses that April will be on track with the Worst-Case Scenario. At this point, the data
indicates that May is tracking above the baseline scenario and June is just under the baseline scenario. While this may
reflect some optimism in the US that the border will re-open, we assess that it is more likely due to travellers waiting until
closer to their planned travel date to rebook, in order to have a clearer view on when and where they can travel to.
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3. RECOVERY SIGNALS
Due to the COVID-19 crisis, Destination Canada has established a framework and analytical approach to identify signals
from consumer and industry behaviour to understand when, where and at what pace, travel and tourism will resume.
Destination Canada collaborated with partners in destination marketing, media, technology and travel to identify these
indicators and signals. The framework has identified multiple phases of recovery, which aligns with user sentiment and
intent to travel. The summary of the methodology and terms can be found in 4. Methodological Notes.

Destination Canada’s
Assessment of the US market:

I
COVID
Response

Governments are responding with measures such as shelter
in place and quarantines. Movement is restricted and travel is
either not possible, desirable or encouraged.

Assessment Summary:

Phase
I
COVID
Response

Travel Search Index
Accommodation
Searches on OTA
Rate of Hotel
Booking
Rate of Air Travel

New COVID Cases
COVID-19 Search
Index
Dining / Events
Search Index
Traveller Path to
Purchase

II

III

IV

HyperLocal

Regional

Inter-prov

V

VI

Tentative
Int’l

Regularized
Int’l

● ○ ○ ○ ○ ○
● ○ ○ ○ ○ ○
○ ○ ○ ○
○ ○ ○
● ○ ○

Analysis
YOY domestic travel searches have been on the decline
since the week ending March 3.
YOY domestic accommodation bookings were on the
decline since the end of February and have plateaued
since the week ending March 29.
Not applicable at this stage.

Not applicable at this stage.

The number of weekly new cases in the US is beginning
to plateau; however, the number of new cases for the
week ending April 13 remains very high at 219,936.
Under development.

● ○ ○
○ ○ ○ ○ ○

YOY domestic dining searches have been on the
decline since the week ending March 3.
Not applicable at this stage.

Under development.

Social Sentiment

Legend:

Current phase

●

Not there yet

○

Signal not applicable

Future Planned Travel
The framework above provides analysis on when travellers may considering, planning and reserving travel. The chart below
provides signals for the future dates being booked for travel to Canada. This assessment is based on net planned travel
(new bookings less cancellations) from the country to Canada, compared to past travel behaviour. A ‘declining’ signal
indicates that the net planned travel is falling week over week, and is likely not a period currently being considered for travel.
A ‘plateau’ signal indicates no change week over week. An ‘increasing’ signal indicates there is an increase in net planned
booking week over week, and that this time period is being considered for travel to Canada. A signal of ‘not enough data’
indicates that travellers do not normally book that far in advance, and so we cannot assess the signal at this time.

Planned Travel for United States to Canada as of April 9, 2020
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Legend:

Declining

Increasing

Plateau

Not enough data
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4. METHODOLOGICAL NOTES
I. COVID Cases: The intention for this section is to provide context for the impact and recovery analysis by providing a
snapshot in time of the state of the outbreak and government restrictions. For the most current information on COVID-19
in that country, readers are encouraged to seek information from official government sources.
II. Estimated Impacts: The estimates are based on data from spending on credit and debit cards in Canada for January,
February and March, normalized against Statistics Canada data. For April onwards, forward-looking air booking and
cancellation data from IATA accredited travel agencies is used. Destination Canada estimates this accounts for 22% of
the air travel market from the US to Canada in 2019. Also used in the analysis is the forward looking scheduled air
capacity. These impacts are based on modelled estimates from 2018 spending data, adjusted for travel growth, and using
payment card data from 2019 and 2020 wherever possible. The analysis should be taken as indicative only.
Based on in-market intelligence, we know that travel agents and operators have prioritized repatriation of clients in areas
with outright travel bans (e.g. Middle East, India, Peru), and are not processing cancellations normally. Different airlines
also have different systems to re-book travel, some of which are incenting a late rebooking (i.e. closer to the original date
of travel). As such, the forward booking data likely over-represents the amount of travel that will happen and should be
taken as an upper bound.
III. Recovery Signals: The Recovery Measures are listed in their order of importance in understanding travel behaviour,
with the primary measures in black, and supporting measures in dark grey and light grey. A brief description of each
measure is provided below.
Destination Canada has developed a framework to understand the phases of recovery of the travel market. These phases
are:
I.

COVID-19 Response: Governments are responding with measures such as shelter in place and quarantines.
Movement is restricted and travel is either not possible, desirable or encouraged.

II.

Hyper Local to Local Travel Only: Some restrictions have been lifted and movement within local areas is
possible. Governments will likely recommend that places ensure physical distancing while supporting local
economies.

III.

Regional Travel: Travel by vehicle within a province/territory/state is possible and not discouraged.

IV.

Inter-Sate or Inter-Provincial Travel: Travel by multiple means (air, car, trains, etc) within the country, across
provincial/territorial/state boundaries.

V.

Tentative International Travel: Some international travel, such as family related or urgent business. There may
be some leisure travel from less risk averse travellers seek to capitalize on reduced prices or increases
availability. Airlines may not have restored international routes beyond major hubs.

VI.

Regularized International Travel: Regular international travel. Some business meetings and events are reintroduced, leisure travel is closer to pre-COVID-19 levels.

A filled-in dot signifies that Destination Canada assesses we are in that phase of travel. An empty dot means we have not
yet reached that indicator, and the crossed off box would signify that the measure does not apply for that phase of
recovery. Some measures are currently being developed and will be updated as further progress is made.
Description of the Measures
•

Travel Intent Search Index: 2020 searches on Google’s search engine for travel related keywords compared to
2019 searches, broken down by week (i.e. week of April 19th, 2020 vs week of April 19th, 2019). Available for
each market’s domestic, international, and Canada specific travel search terms.

•

Rate of Accommodation Searches: 2020 weekly searches for accommodation on a major online travel agency
(OTA) against a rate of 2019 weekly searches, broken down by week. Available for each market’s domestic,
international, and Canada specific accommodation searches. This is provided as a rate rather than a volume of
searches.

•

Rate of Accommodation Bookings: 2020 accommodation bookings on a major OTA against a rate of 2019
bookings, broken down by week. Available for each market’s domestic, international, and Canada accommodation
bookings. This is provided as a rate rather than a volume of bookings.

•

Rate of Air Travel: The volume of forward looking 2020 air bookings by month to Canada versus 2019 air
bookings, broken down by week. By comparing against the 2019 average of when travel is booked for, and when
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it is booked, this establishes the amount of impact against each month of travel. When appropriate, this
assessment is supplemented by analysis on the forward looking planned air seat capacity within a country and to
other countries.
•

Weekly New COVID-19 Confirmed Cases: The weekly total of new confirmed COVID-19 cases, as provided by
the European Centre for Disease Prevention and Control. Number of cases in the market and within Canada will
likely be a determining factor for both governments allowing phased return of travel, as well as consumer
confidence in traveling to a market.

•

COVID-19 Search Index: An index of COVID-19 related queries on Google’s search engine, covering a number
of topics from economic (unemployment insurance, jobs, etc.) to health related terms. In development.

•

Dining, Attractions & Events Search Index: 2020 searches for dining, attractions & events related keywords
compared to 2019 searches, broken down by week. Available for each market’s domestic, international, and
Canada specific dining, attractions and events related search terms. This is provided as an index rather than a
volume of searches.

•

Path to Purchase Ratio (Survey): This survey will be deployed once a number of measures such as travel intent
searches and accommodation searches trend upwards. It will trend, on a bi-weekly cadence, what phase in the
path to purchase our target travellers in each market are in. It will also try to fill in some gaps that other
measures/surveys do not provide, such as consumer confidence. In development.

•

Sentiment Ratio from News and Social Media: A review of the current news and social media landscape and
ratio of positive/negative/neutral conversations related to travel. In development.
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